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d. Supply Economy Program: 


2 . 


Work is continuing on the preparation of an active and vital pro- 
gram for supply economy within the Agency. Posters are planned to 
supplement the Agency Notice along the themes of Supply Economy and Cost 
Consciousness . 

PROJECTS AND STUDIES IN PROGRESS: 


a. Catalog Index: 



(1) In response to demand from the operating divisions, a project 
is under way to prepare an Operational Stock Catalog Index (Secret 
classification) showing for each catalogued item in alphabetical order, 
its noun name, family group and commodity classification. This publi- 
cation should expedite for the user the location of an item in the various 
group catalogs in use. 


3. OTHER ITEMS OF INTEREST: 
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A personal commendation was received by|^^^^^^^^|and Si#§)^1A6a 
Division personnel for the splendid cooperation in furnishing the WE 
Division weight and cube data on 60 items to be used in determining 
storage space requirements in the field. 



Subject procedures are to be placed in effect 1 May for Bulk Procure- 
ment Program. Required briefing and training of stock control personnel 
Is in process. Close coordination is continuing with Machine Records in 
accomplishing the implementation of this procedure. 


d. Supply Regulations and Procedures : 


The assignment of Regulation numbers to Agency Supply Regulations in 
process, including the table of contents therefor, has been reported in 
Supply Division memorandum of 27 April 1953* 

4. SPECIAL PROBLEMS: 


None 
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5 - MAJOR OBJECTIVES : 

Nothing new to report and no significant change in progress can be 
reported over that stated in Weekly Activity Report of 1 6 April 1953 . 
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